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I ndustrial QO ganization MCH 240
Cour se Nane Cour se Nunber
PH LOSCPHY/ QOALS:
To devel op an appreci ation and under standi ng of nanagenent structures

such as productivity inprovenent, operation analysis, quantity and
quality control. Mtivation and | abour nmanagenent rel ations.

METHCODS (P ASSESSMENT ( GRADI NG METHCD)

76 - 100 = A
66 - 75 = B
55- 65 = C
0- 54 = X

X grade student will be permtted to wite a single test covering the
%orrpl gte course and if a passing grade is achieved he will receive a
gr ade.

TEXTBOOK( S)

CBJECTI VES:



TP C NO PER COS

TGP C DESCR PTI ON REFERENCE

Labour Rel ati ons

Por emanshi p, purpose and intent
QO gani zational structures
Labour contracts

Labour and safety |aw

Case studies

Motivation

Rol e of the Union

Effect of nodernization
Productivity and perfornmance
Quantity and control

Stress and its effect

Soci al change and effect

The work ethic _ _
Punitive and corrective action
Long and short term sol utions

Determ nation of equi prent requirenents
Cost justification

Val ue anal ysi s

Social and economc effects

Vor k neasur enent

Forns and their uses

Effective arrangenents of physical facilities
Ef fective arrangenent of nanpower
Schedul i ng

Loadi ng

Rout i ng



